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Award Programme Specification

Hull College HE Scheme

	1.   Awarding Institution / Body
	Leeds Metropolitan University

	2.   Teaching Institution
	Hull College

	3.   Programme Accredited by
	Leeds Metropolitan University

	4.   Final Awards
	BA (Hons) Business & Management 

	5.   Route Title(s)
	Business & Professional Development

	6.   UCAS Code
	TBC

	7    QAA Benchmarking Group(s)
	QAA General Business & Management Benchmark


	8 General Aims and Objectives of The Award

Positioning statements

This award has been developed with the following philosophical assumptions regarding the nature of managing businesses and organisations.

The nature of management
Management is concerned with ensuring that the right resources are available at the right time to be used in the right process to achieve the right outcomes.

The nature of strategy
Strategy is concerned with ensuring the organisation continuously produces the right outcomes for its stakeholders in a changing environment. This process delivers long-term sustainability and competitive advantage.

The reason for the organisation
The primary reason for the existence of the organisation is to provide the right outcomes for its customer or service user. The customer is therefore the most important stakeholder for the organisation and focus on the need of the customer needs to be at the centre of the organisations strategy.

The nature of customer focus 
Customer focus is most effectively delivered by adoption of the ‘marketing concept’ as the core of strategy development.
The resources to be deployed 

The resources available to an organisation are: human, physical, financial and knowledge based. Management of an organisation requires an understanding of each of these elements and how their value can be maximised.

The nature of management skills
Both hard and soft skills are required by the complete manager but hard skills in the management of resources are a pre-requisite for all persons concerned with the control and management of the organisation.

The nature of management decisions
Those operating as managers in an organisation need to base decision making on both qualitative and quantitative research. This research combined with best practice evidence will then inform application of theory. In this way management decision making becomes transparent and justifiable. 

Aims and Objectives of the Award

The aims of the route are to: 

· provide degrees and foundation degrees for a number of specific vocational areas; 

· provide curricula which develop a range of technical, vocational and key skills relevant to individual awards;

· develop independent learners;

· widen participation in the areas of business and also to increase access to higher education from under-represented groups in the local community;

· provide a framework in which employers, employer bodies and providers can collaborate to develop the curriculum;

· contribute to the skill base of Hull and the Humber region in the context of the rapid development of these industry sectors;

· produce capable and well-rounded graduates who will make a contribution to the labour market needs of the local regional and national economies and have appropriate knowledge and skills.

To satisfy the needs of the Award, the generic Scheme and Route aims and objectives are contextualised and added to as follows:

The objectives of the BA (Hons) Business & Management award is to: 

· prepare business practitioners able to manage general operations within an organisation.

· prepare management practitioners able to identify and exploit opportunities for growth within their business;

· prepare business managers capable of independent practice in a variety of sectors.

The individual BA (Hons) award also contextualises the generic Scheme and Route aims and objectives. The BA (Hons) Business & Management award subscribes to the pathway philosophy and illuminate the general practice of business with an emphasis on:
· Planning, setting and delivering SMART business objectives.

· Customer focus leading to product and service innovation as the key driver of enhanced value in the business.

· Enterprise, entrepreneurship and creativity as they key drivers of growth in the business.

· Management and maximisation of value from businesses resources (Capital, Human, Technological and Financial) in support of business objectives. [NB: Technological = Intangibles including intellectual property, goodwill etc]

· Personal performance improvement through reflective practice using a structured approach to Planning, Action, Observation and Reflection.

Award Development Rationale

The impetuous for the development of these awards has come from the current success of HE and professional provision within the field of business at Hull College. The provision outlined herein provides articulation for current FDs and rationalises that existing provision within the framework of the final BA Award.
To clarify, the provision specified in the business pathway is as follows:

· Final Award  BA (Hons) Business & Management
The BA (Hons) Business & Management Award has been developed to meet a need within a local, regional, national and international (Chinese) employer base for Business, Marketing, Retail, Accounting and general Management practitioners able to operate within and without the context of the Yorkshire & Humberside regional environment. In addition the awards have been designed to produce practitioners able to identify and exploit the new opportunities being created by current local and regional expansion of business activity through the regional development / regeneration strategies.

Award Externality

Externality has been ensured in four ways: Reference to SSC standards and professional bodies, engagement with external academics, engagement with existing and prospective student groups, and engagement with employers and practitioners.

Further evidence of external contribution to the curriculum development, learning objectives, indicative content and focus of all modules can be found in the module specifications. (Excepting PPD and WBL modules that are discussed in detail in the PPD and WBL Curriculum Planning Addendum).

· External Academics

Existing external examiners for FD Business & Management have been consulted.
· Professional Bodies / Sector Skills Councils
This award has been developed with reference to the curricula and standards for management and specialist professional areas described by:
· MSC – Management Standards Centre
· ILM – Institute of Leadership and Management
· MSSSB – Marketing and Sales Standards Setting Body
· CIM – Chartered institute of Marketing
· AAT – Association of Accounting Technicians 
· Engagement with existing and prospective students

Informal feedback from existing student groups has been combined with a more formal feedback process including module feedback and focus groups. In all cases prospective students indicated a desire and need to see an emphasis on hard, quantitative skills such as project management and decision making. This feeling was particularly strong from current HNC and FD Top-up students.
· Employer and Practitioner engagement

An ongoing process of employer engagement is underway throughout the school of Business and Computing. This includes contact with representatives from a range of businesses: SMEs to larger organisations across a number of sectors (private, voluntary and public sector).
Specific organisations consulted on the development of this programme include representatives from:

The Goodwin Trust, Hull City Council, East Riding Council, Hull Truck, Cosalt Homes, Aarhus Karlshamn AB.
Employers generally valued the development of hard, quantitative management skills for their junior management employees.

	

	9    Award Outcomes

In addition to those of the Route, the award contextualises the generic Scheme and Route learning outcomes as follows: 

Level 3 Outcomes

On completion of Level 3 students will be able to:

· Critically evaluate key concepts and techniques and their application and relationships within and across the discipline/s 

· Address multi-faceted, open-ended, realistic problems and case situations in a complex and unpredictable context with an open mind, taking positive initiatives to achieve a solution - or identify a range of solutions 
· Effectively communicate information, ideas, arguments, problems and solutions to appropriate audiences
· Determine their own learning needs and develop appropriate strategies to achieve their academic and personal aspirations
· Evaluate and reflect upon their progress towards their chosen career, identifying areas of development 
· Undertake appropriate further training or study of a professional or equivalent nature 


	10 Scheme structure and requirements, routes, credits, awards, levels, scheme modules.

	Award Structure

All Modules are 15 credits at L3. 
Year 3 (BA/Honours Level) BA Business & Management HE L3
Semester 1

Semester 2

PPD5 Leadership (SKILL)
Developing Competitive Advantage

PPD6 Professional Practice and Enterprise
(SKILL)

Strategic Management (MAN)

Dissertation (1)
Project Planning, Management and Evaluation

(MAN)

Dissertation (2)
Effective Management Decisions

Award outcomes

The differing nature and focus of the Awards offers the ability to contextualise the generic Route, its aims and outcomes and to add to them. In this way, coherent award aims and outcomes are created which both satisfy the needs of the award and reflect the overall aims and outcomes of the Scheme and Route. Importantly the Awards seek to integrate elements of both the QAA General Business and Management Benchmark and those of Sector Skills Councils including:
· MSSSB – Marketing and Sales Standards Setting Body.
· MSC – Management Standards Centre
Also referenced during development were the curricula of qualifications from:
· CIM – Chartered Institute of Marketing – Professional Certificate and Professional Diploma (NVQ L3 and L4)
· AAT – Association of Accounting Technicians – AAT4 (NVQ L4)
· ILM – Institute of Leadership and Management

The general award outcomes map to the MSC management standards. The standards highlight a number of areas for focus in qualifications at HE levels. The award level learning objectives are therefore:

On successful completion of the award students will be able to:

A. Manage themselves and develop personal skills.

B. Provide leadership and direction to the areas they manage.

C. Facilitate and support change in the areas they manage.

D. Work with people and improve the way work is carried out within the areas they manage.

E. Manage resources within the areas they manage. 

F. Achieve results within the areas they manage.

Award Learning Narratives
The Award adopts the Route and the Hull College HE Scheme structure for Foundation and Honours Degrees. In order to support award level learning outcomes an award learning narrative has been developed. This is described below.
Curriculum Development Methodology

The curriculum has been developed within a constructivist paradigm with preceding modules scaffolding those that follow. The programme has a number of key narratives running throughout. Each of these narratives both scaffolds itself and elements of other narratives that follow it:
Narrative

Purpose

SKILL : Skills Development

Development of skills for study, working in a business environment and for further academic research.
STRAT: Strategy

Strategy is a core narrative theme throughout all business awards. Exploration of how an organisation uses its resources to deliver long term competitive advantage in a changing environment whilst achieving the aims and objectives set by stakeholders.
MKT: Marketing

Marketing plays an important role throughout the awards. The marketing model of customer focus is emphasised in many modules.
FIN: Finance

Finance and money is identified as a key resource throughout the awards as is the importance of its competent management and role in decision making. These modules focus on delivering the understanding and skills needed to achieve competent management.
PLAN: Planning

The role of planning the use of businesses resources to achieve clear goals is the focus of these modules.
MAN: General Management

The general management narrative focuses principally on maximising the return from the various business resources through effective processes and procedures.
The L3 BA (Hons) Business & Management (top-up) further extends these narratives with a focus on MAN and SKILL themes.

Mapping of QAA Subject Benchmarks and Learning Narratives to Award Level Learning Outcomes

The award level learning outcomes are delivered and mapped to the QAA General Business & Management Benchmarks thus:

A. Manage themselves and develop personal skills. (GBM 2.1a,b, c, 2.3, 2.5, 3.1, 3.2, 3.3, 3.4, 3.6, 3.7d, e, h, I, 3.8, 3.9, 3.9a, b, c, e, f, g, i)

This learning objective is developed throughout the SKILL learning narrative.

B. Provide leadership and direction to the areas they manage. (GBM 2.1a, b, 2.5, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7b, d, e, f, h, i, 3.8, 3.9, 3.9a, b, c, d, g)

This learning objective is developed throughout the STRAT learning narrative.

C. Facilitate and support change in the areas they manage. (GBM 2.1a,b, c, 2.3, 2.5, 3.1, 3.2, 3.3, 3.4, 3.6, 3.7d, e, h, I, 3.8, 3.9, 3.9a, b, c, e, f, g, h, i)

This learning objective is developed throughout the PLAN learning narrative.

D. Work with people and improve the way work is carried out within the areas they manage. (GBM 2.1a,b, c, 2.3, 2.5, 3.1, 3.2, 3.3, 3.4, 3.6, 3.7d, e, h, I, 3.8, 3.9, 3.9a, b, c, e, f, g)

This learning objective is developed throughout the MAN learning narrative.

E. Manage resources within the areas they manage. (GBM 2.1a, b, 2.5, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7b, d, e, f, h, i, 3.8, 3.9, 3.9a, b, c, d, g)

This learning objective is developed throughout the MAN and FIN learning narratives.

F. Achieve results within the areas they manage. (GBM 2.1a,b, 2.5, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7b, d, e, f, h, i, 3.8, 3.9, 3.9c, g)

This key learning objective is developed throughout all learning narratives.

Delivery of Award learning narrative

The learning narrative is developed through the HE levels as described below. Semesterisation included is intended as illustrative rather than prescriptive and will depend on the final delivery modality agreed with a particular student or student cohort.

L1 and L2 are described in the previously validated award documents for the FD Business & Marketing and FD Business & Management.  None of the modules described below require the previous completion of these specific L1 and L2 modules – reference is made simply to extend the previous narrative.
Completion

Students who have previously satisfactorily completed L1 and L2 and then complete their L3 studies will be awarded an Honours degree BA (Hons) in Business & Management
Assessment

All assessment within the Award will conform to the Route and Scheme assessment guidelines that in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Specifically assessment will represent 50 hours of student work per 15-credit module. All assessments are recommended to have approximate word count (or equivalent) as follows L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Philosophy, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.



	11  Support for learning

	All awards defined within this document may be delivered in a number of PT and FT modalities including:

· Executive PT. Students will complete their studies over 1-2 years attending a number of study days each year. This modality is principally designed to support cohorts of students from a single large (or group of large) employer(s) and therefore represents a response to local business needs.

· Fast Track PT. Students will complete their studies over 1-2 years attending at least twice weekly during the 2 college semesters. This modality is designed to allow rapid skilling of those students who are currently working in junior positions. This modality is offered to support the current need for qualified junior and middle managers in many sectors in Hull and therefore represents a response to local economic conditions.

· Other FT/PT modality options may be provided in response to local, regional, national and international demand as required.

In order to provide a supportive learning environment these Awards adopts both support and delivery provisions of the Hull College HE Scheme and those of the Business Route, thus a wide range of academic and pastoral support will be made available to students. The precise form of support available to students registered on the Scheme's awards is expected to conform with the following: 

· Students will be inducted at the beginning of each level of study through a 6-hour study day. This may take place out of normal college hours as appropriate

· Academic guidance and tutorial support (1 hour tutorial support / module);

· Staff supported IT based workshop facilities (2 hours / module);

· Work based mentors or tutor visits in the workplace (as appropriate);

· Pastoral and welfare support delivered through existing Hull College infrastructure;

· Careers information and guidance (in addition to that included in the programme) delivered through existing Hull College infrastructure.

In addition the students on the Award will be provided with: Route, Award and module handbooks.

The awards have been designed to maximise work-based learning and do not necessarily require students to attend on a day-release basis. It is recognised that students benefit from an amount of cohort interaction and experience. This provides the opportunity for comparison and sharing of experiences and ideas as well as fulfilling a support function. For these reasons the course features regular attendance in the College and students will also be encouraged to establish informal learning sets which they will operate themselves.

It is acknowledged that work based learning programmes bring particular support needs. Although academic staff will support assessment and study fully, it is also anticipated that most learners will have a workplace contact that will form an important part of the support mechanism. 

Part-time students will attend college at the beginning of their programme of study during which they will receive induction and will be familiarised with the course and its requirements. They will also be facilitated in the development of the cohort using a range of icebreaker and introduction techniques. Following this, students will attend the institution on a weekly basis, attending in the evening. The exact arrangements will be subject to negotiation within the individual cohort. 

Staff associated with the awards will negotiate and provide individual support through individual tutorials, meetings or other contact, which could also be carried out electronically.

Personal progress files will form an integrated part of the curriculum.

Students will all receive access rights to enable them to draw upon all the on-line resources. It is also anticipated that the use of on-line learning will be developed along with the course to provide a range of on-line facilities including a web chat room for students.

Students will receive guidance with regard to progression to further (Honours Level) study. In particular Hull College offer BA top-ups appropriate to these awards.


	12 Criteria for admission

	This Award subscribes to the admissions criteria and processes specified within the Route and Scheme documentation. 

The following minimum criteria are common to all University Degrees:

· GCE/VCE Advanced Level and New Nationals. One 6-unit qualification at Advanced level, plus three other subjects at GCSE grade C or above.

· National Certificate/Diploma or suitable bridging course in a qualification relevant to the course chosen. 

· SQA Advanced Highers. One band C Advanced Higher Pass plus three other subjects at standard grade (grade 3) or above.

· International Baccalaureate. Award of the Certificate with a minimum of 20 points.

· Irish Leaving Certificate. Three higher/honours passes at grade C

· Access courses

The following qualifications are welcomed and will be taken into consideration by the Admissions Team, but may enable entry to the Scheme only in conjunction with other qualifications. 

· GNVQs/NVQs or other Level 3 vocational qualifications within the relevant QCA framework

· City and Guilds qualifications at Level 3 or above

· Advanced Modern Apprenticeships with Level 3 qualifications

Applicants are not necessarily expected to have formal qualifications.  For example, they may have had appropriate work experience, paid, or unpaid.  Students may be admitted to the Scheme on the basis of non-certificated learning.  However, in the absence of formal learning qualifications, applications are welcomed from persons who can demonstrate relevant work experience, including work in a voluntary capacity.  The Scheme actively supports claims for Accreditation of Prior Learning (APL) and Accreditation of Prior Experiential Learning (APEL).

All programmes of study are conducted and assessed in the English languages.  Hence, applicants seeking admission to any Route may be required to provide evidence that they can communicate effectively in the English language, for example, by achieving a minimum of IELTS 6.0, or equivalent.

For Part Time students there is an expectation that those students will be working in a role in which will facilitate work based learning.

For this particular award students must have completed a previous HE programme at HE level 2. This will most likely be a Foundation Degree in a Business or Management related subject but may be a HND or similar in a Business or Management related subject.

Widening Participation

Some groups within the community and industry are un-represented in business and marketing operations and management.  Hull College’s strategy is to promote the recruitment of under-represented groups within the industry and College.  The College is involved with various initiatives such as: 14-19 Schools programmes, Taster Days and HE open events.



	13 Evaluating and improvement of quality and standards

	Progression

Honours Degrees are a qualification in their own right but a key aim is that they encourage lifelong learning and it is expected that the many holders will continue learning.  Holders of an Honours degree may chose to progress their learning in a variety of ways and over different timescales, possibly seeking professional accreditation or further vocational or academic qualifications or new career opportunities.  

Indicators of programme quality

The Scheme and this Award within the Business & Professional Development Route have been developed through discussions with local employers and corporate clients, the outcomes of which indicated the requirement for a broad based qualification involving employer collaboration and input. These have been aligned closely with the QAA Framework for Higher Education Qualifications and subject benchmarks.

The Scheme builds on the success factors of the Colleges recent OFSTED, ALI, QAA and external verifier reports.  The success of the programme reflects the enhanced opportunities it provides for student choice, flexible delivery and the inclusion of the skills and work-based learning elements.

The Scheme framework enables new course provision to be developed in an effective and timely manner. The Scheme seeks to promote increased cost-effectiveness of delivery through shared core modules that are contextualised to specific regional, sector and organisational needs. Additionally, course management of the provision is simplified through the adoption of common procedures and regulations in areas such as admissions and assessment. It is subject to full external scrutiny.



	Regulations of assessment

	This award subscribes to the processes specified within the Hull College HE Scheme documentation. The Scheme adopts in full the University Academic Principles and Regulations. Students will be provided with a copy of the University Student Assessment Regulations (a sub-set of the University Academic Regulations) at the point of registration for their award. 

Any variation to the University Regulations or particular requirements for an award will be identified in award documents as appropriate. 

This Award does not require variation to University Regulations.

	15 Indicators of programme quality

	The Route adopts the quality indicators as defined by the Scheme. Specific awards within the Route will be evaluated against the following criteria:

· Recruitment, Retention and Achievement. The Route and its constituent awards will be measured against annually agreed college recruitment, retention and achievement targets. Course logbooks and other documentation will be maintained at Award level.

· QA. The Route and its constituent Awards will be subject to peer review as part of the college’s quality and QA processes.

· Student Perception. The Route and its constituent awards will be subject to SPOC evaluation as per college policy.

· Academic Standards. Highly experienced and qualified practitioners will externally examine the Route and its constituent awards.

· Benchmark Alignment. The Route and its constituent Awards will be reviewed against appropriate, relevant and up to date benchmark statements.

	

	17 Route structure, levels, modules, credits, awards     

	To be awarded a BA, students must complete (at L3):

· 2 PPD modules: 30 credit points

· 2 WBL (Consultancy project) modules: 30 credit points 

· 4 Additional modules: 60 credits

This will be added to their existing 240 points (120 at L1 and 120 at L2) to achieve 360 credit points. Of which 120 will be at level 1, 120 will be at level 2 and 120 will be at level 3.

Awards

Subject to the tariff above the possible awards that can be achieved are:
· On completion of level 3: BA (Hons) Business and Management
Learning activities

Each year at the annual planning meeting the teaching, learning and assessment methods are agreed. These are given to the students at the beginning of the year as part of the student handbook. See examples in Route document.


MODULE SPECIFICATION
	MODULE TITLE:
	Project Planning, Management and Evaluation (PPME)


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


AIMS: 

The module aims to develop:

· an understanding of the importance of planning, monitoring, delivering and evaluating projects within the organisation.
· skills in resource allocation, project budgeting and other aspects of project planning
· dynamic skills in project management that allow effective response to and pre-emptive action in advance of the changing project environment

· and deliver against project plans that achieve sponsor and stakeholder aims and intentions.

RATIONALE:

Employers recognise that the ability to be able to operate as independent project managers is an essential skill in the modern workplace. This is evidenced by the common approach to testing new or prospective managers by the allocation of projects. Students are therefore increasingly required to take on project management roles as part of their career development and strong project management skills are therefore essential to gaining advancement in the workplace.

The MSC (the SSC) also stresses the importance of project management and planning. This module therefore seeks to address the following elements of the skills framework: F1 – “Manage a project” and F2 – “Manage programme of complimentary projects” of the skills framework. 
This module is also intended to contribute to other elements of the skills framework including: B10 – “Manage Risk”,  C5 – “Plan Change”, C6 – “Manage Change”, D4 – “Plan the workforce”, D5 – “Allocate and check work in your team”, D6 – “Allocate and monitor the progress and quality of work in your area of responsibility”, E1 – “Manage a budget”, E2 – “Manage finance for your area of responsibility” and F12 – “Improve organisational performance”

This module is delivered alongside the planning phase of the consultancy project (Consultancy project 1) and is expected to give students project management skills that will be transferable to that project.

LEARNING OUTCOMES:

Upon successful completion of this Level 3 (Honours) module students will be able to:
1. Compare the suitability or a range of project management methodologies for a particular project
2. Manage a project using a selected methodology
3. Appraise the effectiveness of the choice of methodology and the subsequent management of the project.
INDICATIVE CONTENT:

· Project Management methodologies

· Project planning

· Project assessment
· Project Budgeting
· Allocation of resources
· SMART targets
· Critical Path analysis
· Use of Project Planning technologies
LEARNING STRATEGIES:

This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.

ASSESSMENT:

All assessment within the Award will conform to the Route and Scheme assessment guidelines which in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Assessment will represent 50 hours of student work per 15 credit module. All assessments are recommended to have approximate word count (or equivalent) as follows depending on level: L1 – 1500-2000, L2 – 2000-2500 and L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Learning Journey, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.

Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.
Assessment is either by simulated or real project management exercise.
KEY/TRANSFERABLE SKILLS DEVELOPED AND/OR ASSESSED IN THE MODULE:

	Key Skill
	Developed: Y?
	Assessed: Y?

	Communication
	
	

	Team-working
	
	

	Management
	Y
	Y

	Numeracy
	Y
	Y

	Information Technology
	Y
	

	Problem-solving
	Y
	Y

	Learning
	
	

	Employability
	Y
	


INDICATIVE SOURCES:

To be determined at annual planning event and providers notified both in terms of physical and human resources. Book lists and reference resources are hence updated annually. 

Module Delivery Details

	MODULE TITLE:
	Project Planning, Management and Evaluation (PPME)


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


DELIVERY NUMBER:
MODE OF DELIVERY: 
(Please insert Y where appropriate)

	With attendance
	Y

	Distance learning
	

	Work-based learning
	

	Research
	


START DATE:
END DATE: 

LOCATION: 

Hull College
TIMETABLING ARRANGEMENTS: 
1.5 hour taught sessions plus 1.5 hours blended learning per week

MODULE LEADER / TUTORS: 

Charles Papworth
PLANNED STUDENT NUMBERS:
30

scheduled sessions and assessments:
12 Week delivery pattern 

Module outcome assessment will be through the assignment described above. Key skills assessment will be mapped onto the module assessment. Re-assessment will be through an individual case study assessment.

ESSENTIAL SOURCES:

Lock, D. (2007) Project management. 9th ed. Aldershot: Gower Press
Slack, N. Chambers, S. and Johnston, R. (2007) Operations management. 5th ed. Harlow: Financial Times Prentice Hall

RECOMMENDED SOURCES: 

Burke, R. (2006) Project management: planning and control techniques. 5th ed. Burke Publishing

Buttrick, R. (2005) The interactive project workout: a toolkit for reaping the rewards from all your business projects. 3rd ed. London: Prentice Hall/Financial Times

Lester, A. (2003) Project planning and control. 4th ed. Oxford: Butterworth/Heinemann

Marmel, E. (2007) Microsoft Project 2007 bible. Chichester: Wiley

Maylor, H. (2003) Project management. 3rd ed. London: Pitmans

Meredith, J. and Mantel, S. (2006) Project management : a managerial approach. 6th ed. New York; Chichester: Wiley

Nickson, D. and Siddons, S. (2006) Project management disasters and how to survive them. London: Kogan Page

Nokes, S. (2007) The definitive guide to project management. 2nd ed. Harlow: Pearson Education

Orr, A. (2007) Advanced project management : a complete guide to the key processes, models and techniques. London: Kogan Page

Portney, S. et al (2007). Project management: planning, scheduling and controlling projects. Chichester: John Wiley

Stutely, R. (2007) The definitive guide to business finance : what smart managers do with the numbers. 2nd ed. Harlow: Financial Times Prentice Hall

Wisniewski, M. (2006) Quantitative methods for decision makers. 4th ed. Harlow: Financial Times Prentice Hall

Wong, Z. (2007) Human factors in project management: concepts, tools and techniques for inspiring teamwork and motivation. San Francisco: Jossey-Bass

Young, T. (2006) Successful project management. 2nd ed. London: Kogan Page

SPECIALIST RESOURCES REQUIRED: 

ADDITIONAL NOTES:


MODULE SPECIFICATION
	MODULE TITLE:
	Effective Management Decisions


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


AIMS: 

The module aims to develop:

· an understanding of the purpose of information and financial management 

· skills in (principally quantitative) data collection and analysis

· skills in framing and constructing arguments and business cases
· skills in predicting outcomes of decisions based on analysis of trends in data

RATIONALE:

Employers recognise that the ability to understand and make use of management information is a key skill for the successful manager. Whilst operating at a junior level, most managers will be involved in the collection and analysis of a range of management data. Many will also be required to use management information to make immediate-term decisions relating to sales, ordering and resource allocation. As managers progress through their careers, they will increasingly be expected to have the skills and knowledge required to evaluate sophisticated management information in order to make important commercial decisions.

The MSC (the SSC) also stresses the importance of information management and decision making. This module therefore seeks to address the following elements of the skills framework: B10 – “Manage Risk”, C5 – “Plan Change” and F12 – “Improve organisational performance”.
The module is also intended to contribute to other elements of the skills framework including: B1 – “Develop and implement operational plans for your area of responsibility”, B2 – “Map the environment in which your organisation operates”, F3 – “Manage business processes”, F9 – “Build your organisation's understanding of its market and customers” and F11- “Manage the achievement of customer satisfaction”

This module is delivered alongside the planning phase of the consultancy project (WBL 5: Consultancy Project 1) and is expected to give students data collection and analysis skills that will be transferable to that project.

LEARNING OUTCOMES:

Upon successful completion of this Level 3 (Honours) module students will be able to:

1. Critically appraise a variety of  qualitative and quantitative tools for use in support of a management decision
2. Critically evidence, appraise and evaluate data from appropriate sources
3. Formulate and synthesise decision support materials using appropriate techniques to rate and predict the outcomes of a number of options.
4. Critically and reflectively evaluate decision support materials.

INDICATIVE CONTENT:

· Key principles and practices for information management

· Use of management information in product management, financial management, operational management, marketing, data management and customer tracking

· Trends in the use of management information systems

· Technological developments in the use of management information systems

· Techniques for the collection and analysis of data

· Understanding and analysing data using quantitative techniques

· Investment appraisal

· Range of uses of data

· Managers information needs, including type of information needed, preferred communication media and styles

LEARNING STRATEGIES:

This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.

ASSESSMENT:

All assessment within the Award will conform to the Route and Scheme assessment guidelines which in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Assessment will represent 50 hours of student work per 15 credit module. All assessments are recommended to have approximate word count (or equivalent) as follows depending on level: L1 – 1500-2000, L2 – 2000-2500 and L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Learning Journey, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.

Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.
Assessment will be through a simulated management case study.
KEY/TRANSFERABLE SKILLS DEVELOPED AND/OR ASSESSED IN THE MODULE:

	Key Skill
	Developed: Y?
	Assessed: Y?

	Communication
	Y
	

	Team-working
	
	

	Management
	Y
	

	Numeracy
	Y
	Y

	Information Technology
	Y
	

	Problem-solving
	Y
	Y

	Learning
	Y
	

	Employability
	
	


INDICATIVE SOURCES:

To be determined at annual planning event and providers notified both in terms of physical and human resources. Book lists and reference resources are hence updated annually. 

Module Delivery Details

	MODULE TITLE:
	Effective Management Decisions

	MODULE CODE:
	

	SUBJECT CODE / COST CENTRE:
	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points

	VERSION / DATE: 
	May 2008

	SPONSORING SCHEME:
	Hull College Higher Education Scheme

	PRE-REQUISITES:
	None


DELIVERY NUMBER: 
MODE OF DELIVERY: 
(Please insert Y where appropriate)

	With attendance
	Y

	Distance learning
	

	Work-based learning
	

	Research
	


START DATE:
END DATE: 

LOCATION: 

Hull College
TIMETABLING ARRANGEMENTS: 
1.5 hour taught sessions plus 1.5 hours blended learning per week

MODULE LEADER / TUTORS: 

Ade Brownlow / Robert Hutton
PLANNED STUDENT NUMBERS:
30

scheduled sessions and assessments:
12 Week delivery pattern 

Module outcome assessment will be through the assignment described above. Key skills assessment will be mapped onto the module assessment. Re-assessment will be through an individual case study assessment.

ESSENTIAL SOURCES:

Curwin, J. and Slater, R. (2007) Quantitative methods for business decisions. 6th ed. London: International Thomson Business Press
Swift, L. (2001) Quantitative Methods for Business, Management and Finance, Basingstoke: Palgrave
RECOMMENDED SOURCES: 

Adair, J. (2007) Decision making and problem solving strategies. London: Kogan Page
Atrill, P. and McLaney, E. J. (2007) Management accounting for decision makers. 5th ed. Harlow: Financial Times Prentice Hall

Bedward, D. (1999) Quantitative methods: a business perspective. Oxford: Butterworth/Heinemann

Bocij, P. et al (2006) Business information systems: technology, development and management for the e-business.3rd ed. Harlow: Financial Times Prentice Hall

Dyson, J. (2007) Accounting for non-accounting students. 7th ed. Harlow: Financial Times Prentice Hall

Huber, M. Piercy, C. and McKeown, P. (2008) Information systems: creating business value. Hoboken, NJ: John Wiley

Laudon, K. and Laudon, J. (2007) Management information systems: managing the digital firm. 10th ed. Upper Saddle River, N.J.: Pearson/Prentice Hall

O'Connor, J. and McDermott, I. (1997) The art of systems thinking: essential skills for creativity and problem solving. London: Thorsons

Post, G. and Anderson, D. (2006) Management information systems: solving business problems with information technology. Maidenhead: McGraw-Hill

Teale, M. Dispenza, V. and Flynn, J. (2003) Management decision making: towards an integrated approach. Harlow: FT Prentice Hall

Smart, J. K. (2003) Real problem solving: how to unblock thinking and make obstacles disappear. London: Prentice Hall 

Wright, G. (2001) Strategic decision making: a best practice blueprint. Chichester: John Wiley

SPECIALIST RESOURCES REQUIRED: 

ADDITIONAL NOTES:


MODULE SPECIFICATION
	MODULE TITLE:
	Developing Competitive Advantage


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


AIMS: 

The module aims to:

· consolidate a broad strategic understanding of the organisations environment 
· develop an understanding of the core competencies and key sources of competitive advantage within an organisation
· develop skills that allow effective management intervention to ensure sustainability of competitive advantage in a changing world.

· develop an understanding of key stakeholder needs and ensure that it is understood how competitive advantage can deliver greater value to those stakeholders.

RATIONALE:

Businesses recognise that the ability to be able to identify, enhance and nurture their core competencies and sources of competitive advantage is the key management task. Employers therefore seek managers who actively explore the value delivered to stakeholders and are appraised of and can see the broader strategic picture.  

This module expresses a strong link to both the previously delivered “Effective Business Decisions” module which will have delivered students the skills to attempt quantitative and qualitative evaluation of competitive advantage. The module also has strong links to the “Changing Business Processes” module delivered in parallel in recognising the value of process, know-how and IPR in development of sustainable competitive advantage.
The module may also facilitate student thinking around the conclusion and recommendations made within their consultancy project.
The MSC (the SSC) implies the importance of managing sustainable competitive advantage. This module therefore seeks to address the following elements of the skills framework: B3 – “Develop a strategic business plan for your organisation”, B4 – “Put the strategic business plan into action”, B10 – “Manage Risk”, C5 – “Plan Change”, F9 – “Build your organisation's understanding of its market and customers”, F10 – “Develop a customer focused organisation”, F11 – “Manage the achievement of customer satisfaction” and F12 – “Improve organisational performance”.
LEARNING OUTCOMES:

Upon successful completion of this Level 3 (Honours) module students will be able to:

1. Critically evaluate the role of management in ensuring that the sources of competitive advantage are valued and sustained.
2. Predict the challenges for the organisation inherent in enhancing its competitive advantage.

3. Formulate and synthesise management interventions that will support enhancement of competitive advantage
4. Critically and reflectively evaluate management interventions intended to support enhancement of competitive advantage
INDICATIVE CONTENT:

· Corporate Strategy

· International Business development

· Sources of competitive advantage

· Business Environment

· Globalisation

· Competition
· Meeting stakeholder and customer needs

LEARNING STRATEGIES:

This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.

ASSESSMENT:

All assessment within the Award will conform to the Route and Scheme assessment guidelines which in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Assessment will represent 50 hours of student work per 15 credit module. All assessments are recommended to have approximate word count (or equivalent) as follows depending on level: L1 – 1500-2000, L2 – 2000-2500 and L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Learning Journey, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.

Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.
Assessment will be a report based on a organisation of the students choice.
KEY/TRANSFERABLE SKILLS DEVELOPED AND/OR ASSESSED IN THE MODULE:

	Key Skill
	Developed: Y?
	Assessed: Y?

	Communication
	Y
	

	Team-working
	
	

	Management
	Y
	Y

	Numeracy
	
	

	Information Technology
	
	

	Problem-solving
	Y
	

	Learning
	
	

	Employability
	
	


INDICATIVE SOURCES:

To be determined at annual planning event and providers notified both in terms of physical and human resources. Book lists and reference resources are hence updated annually. 

Module Delivery Details

	MODULE TITLE:
	Developing Competitive Advantage


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


DELIVERY NUMBER: 
MODE OF DELIVERY: 
(Please insert Y where appropriate)

	With attendance
	Y

	Distance learning
	

	Work-based learning
	

	Research
	


START DATE:



END DATE:.

LOCATION: 

Hull College
TIMETABLING ARRANGEMENTS: 
1.5 hour taught sessions plus 1.5 hours blended learning per week

MODULE LEADER / TUTORS: 

Alex Alterskye
PLANNED STUDENT NUMBERS:
30

scheduled sessions and assessments:
12 Week delivery pattern 

Module outcome assessment will be through the assignment described above. Key skills assessment will be mapped onto the module assessment. Re-assessment will be through an individual case study assessment.

ESSENTIAL SOURCES:

Johnson, G. and Scholes, K. (2007) Exploring Corporate Strategy: text and cases. 8th ed. London: Pitmans

RECOMMENDED SOURCES: 

Ackermann, F. Eden, C. and Brown, I. (2005) The practice of making strategy: a step-by-step guide. London: Sage

Besanko, D. et al. (2007) Economics of strategy. 4th ed. Hoboken, NJ: J. Wiley & Sons

David, F. (2008) Strategic management: concepts. 12th ed. Hemel Hempstead: Prentice Hall

Farnham, D. (2005) Managing in a strategic business context. 2nd ed. London: Chartered Institute of Personnel and Development

Foerster, A. and Kreuz, P. (2007) Different thinking: creative strategies for developing the innovative business. London: Kogan Page

Lake, N. (2006) The strategic planning workbook. 2nd ed. London: Kogan Page 

Johnson, D. and Turner, C. (2006) European business. 2nd ed. New York: Routledge

Jones, O. and Tilley, F. (eds) (2003) Competitive advantage in SMEs : organising for innovation and change. Chichester: Wiley

Lynch, R. (2005) Corporate strategy. 4th ed. Harlow: Pearson Educational

Palmer, A. and Hartley, B. (2006) The business environment. 5th ed. Maidenhead: McGraw-Hill

Sloman, J. and Hinde, K. (2007) Economics for business.4th ed. Harlow: Financial Times Prentice Hall

Wall, S. and Rees, B. (2004) International business. 2nd ed. Harlow: Financial Times Prentice Hall

Worthington, I. and Britton, C. (2006) The business environment. 5th ed. Harlow: Financial Times Prentice Hall

SPECIALIST RESOURCES REQUIRED: 

ADDITIONAL NOTES:


MODULE SPECIFICATION

	MODULE TITLE:
	PPD5 – Leadership


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


AIMS: 

The purpose of this module is to enable students to acquire and develop a range of skills including transferable, personal, interpersonal, academic and subject specific skills that will enable them to succeed in their chosen field of study. Subject specific skills are identified through reference to the relevant subject benchmarks applied to the generic skill outcomes for the level. Students will be encouraged to reflect on their learning and gain credit through that reflection.

RATIONALE:
Employers recognise that management and leadership are different skills. Whilst effective management is central to the successful business, strong leadership provides the impetus for growth, innovation and successful corporate culture. This module seeks to help students explore and reflect on their own leadership skills and styles and develop appropriate personal development strategies.
The MSC (the SSC) identifies the importance of leadership within the organisation. This module therefore seeks to address the following elements of the skills framework: B5 – “Provide leadership for your team”, B6 – “Provide leadership in your area of responsibility” and B7 – “Provide leadership for your organisation”.
LEARNING OUTCOMES:

Upon successful completion of this Level 3 (Honours) module students will be able to:

1. Evaluate own development needs, in the context of their aspirations.

2. Evaluate own development needs in relation to a range of transferable skills.

3. present, interpret and evaluate quantitative and qualitative data.

4. Investigate and apply and a range of skills appropriate to their aspirations.

5. apply a range of generic employability skills including entrepreneurship, multi-cultural awareness, project management and career planning.

6. reflect on personal, academic and professional development.

INDICATIVE CONTENT:
A range of opportunities will be presented to students. Students will be able to select a particular range of activity that will support the tracking and monitoring of their development. Opportunities include:

· undertake a skills audit in relation to personal, academic and career planning needs (see table of specific skills for each[sector]

· examine opportunities for career development and future career paths to identify opportunities for further skills development

· theoretical underpinning relevant to the skills to be developed

· Develop an action plan to achieve further development 

· Implementation of the personal development action plan

· Learning Agreements and opportunities for personalised learning.

LEARNING STRATEGIES:

This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.

ASSESSMENT:

All assessment within the Award will conform to the Route and Scheme assessment guidelines which in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Assessment will represent 50 hours of student work per 15 credit module. All assessments are recommended to have approximate word count (or equivalent) as follows depending on level: L1 – 1500-2000, L2 – 2000-2500 and L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Learning Journey, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.

Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.

KEY/TRANSFERABLE SKILLS DEVELOPED AND/OR ASSESSED IN THE MODULE:

	Key Skill
	Developed: Y?
	Assessed: Y?

	Communication
	Y
	Y

	Team-working
	Y
	Y

	Management
	Y
	

	Numeracy
	
	

	Information Technology
	
	

	Problem-solving
	
	

	Learning
	
	

	Employability
	
	


INDICATIVE SOURCES:

To be determined at annual planning event and providers notified both in terms of physical and human resources. Book lists and reference resources are hence updated annually. 

Module Delivery Details

	MODULE TITLE:
	PPD5 – Leadership


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


DELIVERY NUMBER: 
MODE OF DELIVERY: 
(Please insert Y where appropriate)

	With attendance
	Y

	Distance learning
	

	Work-based learning
	Y

	Research
	


START DATE:
END DATE: 

LOCATION: 

Hull College
TIMETABLING ARRANGEMENTS: 
1.5 hour taught sessions plus 1.5 hours blended learning per week

MODULE LEADER / TUTORS: 

Claire Struthers
PLANNED STUDENT NUMBERS:
30

scheduled sessions and assessments:
12 Week delivery pattern 

Module outcome assessment will be through the assignment described above. Key skills assessment will be mapped onto the module assessment. Re-assessment will be through an individual case study assessment.

ESSENTIAL SOURCES:

Bennis, W. (1999) Managing People is like herding cats, London: Kogan Page
RECOMMENDED SOURCES: 

Adair, J. (2007) Develop your leadership skills. London: Kogan Page
Arbinger Institute.(2002). Leadership and self-deception: getting out of the box. London: Penguin
Armstrong, M. and Stephens, T. (2005) A handbook of management and leadership : a guide to managing for results. London: Kogan Page

Bennis, W. (2000) Old dogs new tricks: Warren Bennis on creative and collaborative leadership. London: Kogan Page

Burnes, B. (2004) Managing change : a strategic approach to organisational dynamics. 4th ed. Harlow: Financial Times Prentice Hall

Clegg, S, Kornberger, M. and Pitsis, T. (2008) Managing and organisations: an introduction to theory and practice. 2nd ed. London: SAGE

Handy, C. (1993) Understanding organisations. 4th ed. London, Penguin

Henry, J. (2001) Creativity and perception in management. London: Sage 

Huczynski, A. and Buchanan, D. (2007) Organisational behaviour. 6th ed. Harlow: Financial Times Prentice Hall

Jobber, D. and Lancaster, G. (2006) Selling and sales management. 7th ed. Harlow: Financial Times Prentice Hall

Mayle, D. (2006) Managing innovation and change. 3rd ed. London: Sage 

Munro, J. (2007) Organisational leadership. Maidenhead: McGraw-Hill, 

Northouse, P. (2007) Leadership : theory and practice. 4th ed. London: SAGE

Quinn, R. et al. (2007) Becoming a master manager: a competing values approach. 4th ed. Chichester: John Wiley

Rayner, C. & Adam-Smith, D. (eds). (2006) Managing and leading people. London: CIPD

Taffinder, P. (2006) The leadership crash course : how to create personal leadership value. 2nd ed. London; Philadelphia: Kogan Page

Thompson, N. (2002) People skills. 2nd ed. London: Palgrave Macmillan

SPECIALIST RESOURCES REQUIRED: 

ADDITIONAL NOTES:


MODULE SPECIFICATION

	MODULE TITLE:
	PPD6 – Professional Development and Enterprise


	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


AIMS: 

The purpose of this module is to enable students to acquire and develop a range of skills including transferable, personal, interpersonal, academic and subject specific skills that will enable them to succeed in their chosen field of study. Subject specific skills are identified through reference to the relevant subject benchmarks applied to the generic skill outcomes for the level. Students will be encouraged to reflect on their learning and gain credit through that reflection.

RATIONALE:
Employers and managers recognise that education and development of staff provides many benefits to the organisation. Whilst many staff come into the organisation competent in the skills required to fulfil their existing role, effective training, mentoring and coaching will help the organisation to both secure its future human resourcing needs and provide motivation to its existing staff. This module seeks to help students explore and reflect on their own mentoring and coaching skills and styles and develop appropriate personal development strategies.
The MSC (the SSC) identifies the importance of leadership within the organisation. This module therefore seeks to address the following elements of the skills framework: D2 – “Develop productive working relationships with colleagues and stakeholders”, D3 – “Recruit, select and keep colleagues” and D7 – “Provide learning opportunities for colleagues”.
LEARNING OUTCOMES:

Upon successful completion of this Level 3 (Honours) module students will be able to:

1. evaluate own development needs, in the context of their aspirations.

2. evaluate own development needs in relation to a range of transferable skills.

3. present, interpret and evaluate quantitative and qualitative data.

4. Investigate and apply and a range of skills appropriate to their aspirations.

5. apply a range of generic employability skills including entrepreneurship, multi-cultural awareness, project management and career planning.

6.
reflect on personal, academic and professional development
INDICATIVE CONTENT:
A range of opportunities will be presented to students. Students will be able to select a particular range of activity that will support the tracking and monitoring of their development. Opportunities include:

· undertake a skills audit in relation to personal, academic and career planning needs (see table of specific skills for each[sector]

· examine opportunities for career development and future career paths to identify opportunities for further skills development

· theoretical underpinning relevant to the skills to be developed

· Develop an action plan to achieve further development 

· Implementation of the personal development action plan

· Learning Agreements and opportunities for personalised learning.

LEARNING STRATEGIES:

This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.

ASSESSMENT:

All assessment within the Award will conform to the Route and Scheme assessment guidelines which in turn conform to Section 6 of the QAA Code of Practice for the assurance of academic quality and standards in higher education (Sept 2006).

Assessment will represent 50 hours of student work per 15 credit module. All assessments are recommended to have approximate word count (or equivalent) as follows depending on level: L1 – 1500-2000, L2 – 2000-2500 and L3 – 2500-3000 for a theory based written assignment. For vocational assignments this word count is observed as a guide and greater emphasis is placed on the time equivalents required to demonstrate practical application through simulated or real vocational tasks.

Assessment will be developed with reference to the guidelines of the Scheme. In support of the Pathway Learning Journey, the Route seeks to promote varied assignment methods. Assessment will be of a practical and vocational rather than abstract and theoretical nature thus providing experiential learning opportunities for students. Assessment methods will encourage a reflective approach to application of theory in real or simulated environments.

Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.

KEY/TRANSFERABLE SKILLS DEVELOPED AND/OR ASSESSED IN THE MODULE:

	Key Skill
	Developed: Y?
	Assessed: Y?

	Communication
	Y
	

	Team-working
	Y
	Y

	Management
	Y
	

	Numeracy
	
	

	Information Technology
	
	

	Problem-solving
	
	

	Learning
	Y
	

	Employability
	Y
	


INDICATIVE SOURCES:

To be determined at annual planning event and providers notified both in terms of physical and human resources. Book lists and reference resources are hence updated annually. 

Module Delivery Details
	MODULE TITLE:
	PPD6 – Professional Development and Enterprise



	MODULE CODE:

	

	SUBJECT CODE / COST CENTRE:

	

	LEVEL / CREDIT:
	Level 3 HE (Level 6 NQF) 15 Credit Points


	VERSION / DATE: 
	May 2008


	SPONSORING SCHEME:
	Hull College Higher Education Scheme


	PRE-REQUISITES:
	None


DELIVERY NUMBER: 
MODE OF DELIVERY: 
(Please insert Y where appropriate)

	With attendance
	Y

	Distance learning
	

	Work-based learning
	Y

	Research
	


START DATE:
END DATE: 

LOCATION: 

Hull College
TIMETABLING ARRANGEMENTS: 
1.5 hour taught sessions plus 1.5 hours blended learning per week

MODULE LEADER / TUTORS: 

Claire Struthers
PLANNED STUDENT NUMBERS:
30

scheduled sessions and assessments:
12 Week delivery pattern 

Module outcome assessment will be through the assignment described above. Key skills assessment will be mapped onto the module assessment. Re-assessment will be through an individual case study assessment.

ESSENTIAL SOURCES:
Clutterbuck, D. (2007) Coaching the team at work. London: Nicholas Brealey
Connor, M. and Pokora, J. (2007) Coaching and mentoring at work: developing effective practice. Maidenhead: Open University Press

Rogers, J. (2008) Coaching skills : a handbook. 2nd ed. Maidenhead: Open University Press

RECOMMENDED SOURCES: 

Carter, E. and McMahon, F. (2005) Improving employee performance through workplace coaching: a practical guide to performance management. London: Kogan Page

Cohen, N. (2005) The manager's pocket guide to effective mentoring. Mumbai: Jaico

Cunningham, I. Dawes, G. and Bennett, B. (2004) The handbook of work based learning. Aldershot: Gower

DuBrin, A. (2004) Coaching and mentoring skills. Upper Saddle River, N.J.: Pearson/Prentice Hall

Jarvis, J. Lane, D. and Fillery-Travis, A. (2006) The case for coaching: making evidence-based decisions. London: Chartered Institute of Personal and Development

Kay, D. and Hinds, R. (2005) A practical guide to mentoring. 2nd ed. Oxford: How to books

Megginson, D. and Whitaker, V. (2007) Continuing professional development. 2nd ed. London: Chartered Institute of Personnel and Development

Sangster, C. (2000) Planning and organizing personal and professional development. Aldershot: Gower
Stone, F. (2007) Coaching, counseling and mentoring: how to choose and use the right technique to boost employee performance. 2nd ed. New York: American Management Association

Thomson, B. (2006) Growing people: learning and developing from day to day experience. Oxford: Chandos

Wisker, G. Exley, K. and Antoniou, M. (2007) One-to-one teaching: supervising, mentoring and coaching. London: Routledge

SPECIALIST RESOURCES REQUIRED: 

ADDITIONAL NOTES:

	
	Regional University Network

Partner College Module Specification 
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	1
	Module Title
	Strategic Management

	2
	Short Module Title 

(30 characters or less)
	Strategic Management
	3
	Date of Approval
	Jan 2009

	4
	Version Number
	1
	5
	Date of Version
	July 2009

	6
	Level
	6
	7
	Credits
	15

	8
	Status
	Approved
	9
	Notional Hours
	150

	10
	Course code (Banner) 
	
	11
	CRN
	

	12


	Partner College
	Hull College Group



	13
	Sponsoring Scheme/Route/ Pathway
	Hull College HE Scheme

	14
	Subsidiary Business Centre (SBC) code


	X_(list to be sent from RUN office)

	15
	Module Leader
	Name: Claire Struthers
Contact details: cstruthers@hull-college.ac.uk



	16
	Module introduced as: (delete as appropriate)
	Minor Modification

	17
	Does this module replace any existing modules?
	Yes (Changing Business Processes)



	18
	Programmes for which this module is core

(accurate approved titles and level)
	BA Business and Management (Top-Up)

	19
	Programmes for which this module is optional

(accurate approved titles and level)
	None



	20
	Pre-requisites or co-requisites
	None



	21
	Modules for which this module is a pre-requisite
	None



	22
	Professional, statutory or regulatory body requirements
	None




	23
	Module aims
	The module is designed to provide students with a holistic view of the organisation and thus the ability to appreciate the importance of strategic decisions at all levels of the business organisation. 

The module builds upon knowledge gained elsewhere and attempts to bring this knowledge together through the consideration of the strategic management process. The module will allow students to investigate the strategic analysis of the organisation with regard to its competitive positioning, the organisations strategic fit with its environment and its management style and culture. 



	24
	Learning outcomes
	Upon successful completion of the module students will be able:

LO1    Critically analyse the different definitions of strategy and the importance of organisations developing and implementing coherent strategy                 

LO2   Critically evaluate approaches to strategic planning and selection of these strategies in order to give competitive advantage.

      LO3   Evaluate the nature and dynamics of the   

     competitive environment in which business organisations 

      operate and how  strategy implementation is realised.



	
	Key/ transferable skills developed and/or assessed in the module

(Please specify which are developed and which are assessed)
	Key Skill

Developed: Y?

Assessed: Y?

Communication

Y

Y

Working with others

Y

Y

Management skills

Y

Y

Application of number

Y

Information Technology

Y

Problem solving

Y

Y

Improving own learning and performance

Y

Y

Employability

Y

Y



	26
	Indicative content
	· Introduction to strategic management: the strategic management process

· Mission, vision, goals and strategies

· The external environment – opportunities and threats

· The internal environment – strengths and weaknesses

· The value chain and financial analysis

· The cultural context of strategy – stakeholder expectations

· Strategy and the importance of the share price

· Strategic management at the business level – competitive advantage



	27
	Teaching and Learning Strategies
	This module will draw on a wide range of learning and teaching methods appropriate to the nature of the student profile. The specific methods to be used in each instance of delivery will be determined at an annual planning event, and the outcomes recorded on a standard chart to be included in relevant route / award documentation.



	28
	Assessment


	A range of formative and summative assessment methods will be used which are appropriate to the teaching and learning delivery method, mode of attendance and proposed weighting criteria used for this module, and as reflected within the Scheme and Award specifications.

A contextualised and approved assessment strategy and schedule will be published to students by award.
Assessments will be specified during the Annual Planning Event and the outcomes published in the student/ module handbook.



	29
	Rationale for assessment and relationship of assessment methods to learning outcomes
	A range of assessment methods is used within the module aiming towards achieving deep learning where knowledge is developed through both understanding and application. Both the task and the assessment criteria will be clearly explained to students within a module outline, or an assignment brief.

Methods may include practice-based assignments, case studies, presentations, multi-cultural management problems, projects, problem-based scenarios, simulations, portfolios, reflective assignments and the outcomes of negotiated learning contracts. 

The assessment methods will enable the student to provide evidence which

clearly satisfies the Intended Learning Outcomes for this module.

The assessment methods will be reviewed at the Annual Planning Event and the outcomes published annually in the student and/or module handbook.




	

	31
	Other resource needs essential for delivery of this module
	None



	32
	Delivery on partner college campus or other location?
	On campus



	33
	Part of term

(When is delivery scheduled? Please indicate as appropriate)
	Y – Semester 2 delivery
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	24
	Learning outcomes
	Upon successful completion of this module the student will be able to:

LO1   Critically evaluate literature and methods relating to chosen 

           topic/project.
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LO4    Research and prepare a project proposal
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	26
	Indicative content
	Content of the module will be dependent on the student’s interest, but will allow the student to research, analyse and evaluate literature appropriate to the chosen topic.



	27
	Teaching and Learning Strategies
	Learning in this unit is managed and directed by the student under the guidance and support of their supervisor.



	28
	Assessment


	This module is assessed through 100% coursework. 

Student will complete a literature review and a project proposal and write up initial research.  This proposal reflects the students intended project for the ‘Dissertation 2’ module.
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	Rationale for assessment and relationship of assessment methods to learning outcomes
	A range of assessment methods is used within the module aiming towards achieving deep learning where knowledge is developed through both understanding and application. Both the task and the assessment criteria will be clearly explained to students within a module outline, or an assignment brief.

Methods may include practice-based assignments, case studies, presentations, multi-cultural management problems, projects, problem-based scenarios, simulations, portfolios, reflective assignments and the outcomes of negotiated learning contracts. 
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	21
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	22
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	23
	Module aims
	This module provides students with the opportunity to study in depth a topic of their own choice within the area of business.  This can either be a piece of research work or a project

The project is based on an accepted proposal.



	24
	Learning outcomes
	Upon successful completion of this module the student will be able to:

LO1   Justify selection of appropriate methodologies

LO2   Synthesise ideas into appropriate conclusions

LO3    Evaluate alternative recommendations

LO4    Evaluate critically the process and the deliverables



	 
	Key/ transferable skills developed and/or assessed in the module

(Please specify which are developed and which are assessed)
	Key Skill

Developed: Y?

Assessed: Y?

Communication

Y

Y

Working with others

Y

Management skills

Y

Application of number

Information Technology

Problem solving

Y

Y

Improving own learning and performance

Y

Y

Employability

Y

Y
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	Indicative content
	Content of the module will be dependent on the student’s interest, but will allow the student to research, analyse and evaluate literature appropriate to the chosen topic. The student will be engaged in developing the project proposed and accepted in the ‘Dissertation 1’ module.



	27
	Teaching and Learning Strategies
	Learning in this unit is managed and directed by the student under the guidance and support of their supervisor.



	28
	Assessment


	This module is assessed through 100% coursework. 

	29
	Rationale for assessment and relationship of assessment methods to learning outcomes
	A range of assessment methods is used within the module aiming towards achieving deep learning where knowledge is developed through both understanding and application. Both the task and the assessment criteria will be clearly explained to students within a module outline, or an assignment brief.

Methods may include practice-based assignments, case studies, presentations, multi-cultural management problems, projects, problem-based scenarios, simulations, portfolios, reflective assignments and the outcomes of negotiated learning contracts. 

The assessment methods will enable the student to provide evidence which

clearly satisfies the Intended Learning Outcomes for this module.

The assessment methods will be reviewed at the Annual Planning Event and the outcomes published annually in the student and/or module handbook.
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Creme, P. and Lea, M. (2007) Writing at university. 3rd ed. Buckingham, Open University Press

Dawson, C. (2006) The mature student's study guide : essential skills for those returning to education or distance learning. 2nd ed. Oxford, How To Books

Fabb, N. and Durant, A. (2005) How to write essays and dissertations. 2nd ed. Harlow, Longman

Northedge, A. (2005) The Good Study Guide. Milton Keynes, Open University Press

Redman, P. (2005) Good essay writing. 3rd ed. London, SAGE

Squires, G. (2002) Managing your learning. London, New York

Swetnam, D. (2000) Writing your dissertation : how to plan, prepare and present successful work. 3rd ed. Oxford: How to Books

White, B. (2000) Dissertation skills: for business and management students. London: Continuum

Zwier, L. and Mathes, G. (2005) Study skills for success. Michigan, University of Michigan
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